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The Fire Safety Lifecycle: 
A Step-by-Step Guide to Compliance
& Protection
Fire safety is a critical responsibility for every business, and the implications of neglecting
it are too significant to ignore. Legislative changes, such as those under the Building
Safety Act, have introduced stricter requirements, ensuring the safety of all building
occupants and placing a legal obligation on businesses to comply. 
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From understanding your responsibilities as the Responsible Person to ensuring safety is maintained and your
insurance remains valid, this lifecycle outlines the practical steps every business must take. Whether you’re
starting from scratch or refining your existing policies, PB Safety is here to guide you every step of the way.
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Identify if you’re the Responsible Person for fire safety
Identify if you’re affected by recent legislative changes or existing legislation e.g. are
you the Responsible Person for a High-Risk Building?
Check whether your existing fire safety procedures meet the latest standards.

Stage Zero

Initial Review

Understand how the current fire safety regulations impact your business

Pinpoint hazards and risks that could lead to a fire or hinder evacuation.
Ensure a competent person is appointed to conduct the Fire Risk Assessment - a
requirement under the Fire Safety Order. 
Get clear, actionable advice from PB Safety.

Stage One

Risk Assessments

Conduct a professional fire risk assessment tailored to your building

Document responsibilities for staff and building occupants.
Document procedures for maintaining the active and passive fire safety precautions
within the building.
Ensure your evacuation and safety plans are compliant.

Stage Two

Policy Updates

Revise your fire safety policies and procedures to align with legal obligations

Account for vulnerable individuals.
Test plans regularly with fire drills.
Amend and improve emergency plans to reflect outcomes of fire drills. 

Stage Three

Emergency
Planning

Create robust fire evacuation and emergency plans

Fire marshal training and general staff awareness sessions.
Ensure all appointed staff are competent. 
Stay prepared with regular refresher courses.
Provide information to all building occupants. 

Stage Four

Training &
Awareness

Educate your staff and all other occupants to respond quickly and effectively

Schedule formal testing and inspections by a competent person for fire extinguishers,
alarms, sprinklers, and other passive and active fire safety precautions
Ensure routine checks by facilities/building manager are routinely scheduled. 
Replace or repair faulty equipment immediately.

Stage Five

Equipment
Compliance

Ensure fire alarms, extinguishers, and other systems are operational & certified

Monitor for changes in the law, building use, and your risk level.
Record audits to provide proof of compliance during inspections.
Review your fire risk assessment, fire management procedures, and emergency plan. 

Stage Six

Monitoring &
Audits

Regular audits keep your safety systems effective and compliant

Regulation compliance ensures the safety of buildings and the people in and around
them. 
Failure to comply could also invalidate your claims, risking significant financial penalties.
PB Safety provides peace of mind with competent advice and support.

Stage Seven

Insurance
Validation

Ensure compliance to maintain safety and ensure insurance coverage

Don’t leave fire safety to chance—act now to protect your business and those who depend on it.

Contact PB Fire Safety today to begin your journey toward compliance and peace of mind.

14 Stephenson Court, First Floor, Priory Business Park, MK44 3WJ
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